
 

 Highland Central School District 

COVID Safety Plan, 2021-22 

Introduction 
At Highland Central School District (HCSD) our primary commitment is to the students and families 
we serve. Our priority must be keeping them safe. We are happy to be returning our students to 
school for a full five days per week on a traditional schedule for the 2021-22 school year. However, 
we recognize that the pandemic is not over, and we continue to have a responsibility to include 
mitigation strategies in our school program in an attempt to reduce the spread of COVID 19 in our 
school buildings. 

The areas outlined in this plan represent the myriad considerations HCSD will address to sustain the 

safest operation of schools possible. It is important to note that our plan, in accordance with CDC, 

American Academy of Pediatrics, NYSDOH and NYSED guidance, retains a strong focus on academic 

instruction to enhance student performance and address learning loss. All these organizations 

prioritize five days of instruction over any other guidance. The mitigation strategies we use will 

support and promote full student attendance in school. 

This plan includes procedures that will be followed in all three of our schools: 

 Highland Elementary School: 691-1070 

 Highland Middle School: 691-1080 

 Highland High School : 691-1020 

Joel Freer, Superintendent of Schools, will serve as the district's COVID-19 Coordinator. He will serve 

as a central contact for schools and stakeholders, families, staff and other school community members 

and will ensure the district is compliant and following the best practices per state and federal 

guidelines. 

Of course, as with every plan being developed throughout New York State, this document is fluid and 

will change as necessary based on guidance from the state, CDC, and NYSED and in consideration of 

our families and our staff. We strongly believe the services described throughout this plan are in the 

best interests of our students, families, staff, and community. 
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Guiding Principles 
The development of this plan was guided by and grounded in the following guiding principles: 

1. Safeguarding the health and safety of students and staff; 

2. Providing the opportunity for all students to access five days of instruction in the 2021-22 

school year; 

3. Monitoring schools, students, and staff. When necessary, quarantining students and/or staff 

to appropriately contain COVID-19 spread; 

4. Emphasizing equity, access, and support to the students and communities that are emerging 

from this historic disruption; 

5. Fostering strong two-way communication with partners, such as families, educators, and 

staff; 

6. Factoring into decision making the challenges to the physical safety, social emotional well- 
being, and the mental health needs of our students caused by school disruption; and 

7. Considering the essential need to support diversity in our schools and school district in any 

mode of education undertaken by the district. 

Communication/FamiIy and Community Engagement 
The district remains committed to communicating all elements of this reopening plan to parents 

and guardians, staff, and visitors. The plan is available on the website at ________________, and 

will be updated throughout the school year, as necessary, to respond to local circumstances. 

As we enter the new school year, the district will use its existing communication methods —including 

School Messenger robocalls/e-mails/texts, individual phone calls as needed, website notifications, 

letters home to parents and social media outlets — as well as appropriate signage and training 

opportunities to support the dissemination of consistent messaging regarding new protocols and 
procedures, expectations, requirements, and options related to school operations throughout the 

pandemic. 

Health and Safety 

The health and safety of our students, our staff and their families is our top priority. We want 

students and employees to feel comfortable and safe returning to school campuses. Our plan 
incorporates recommendations and guidance from the Centers for Disease and Prevention (CDC), 

the New York State Department of Health (NYSDOH) and the New York State Education Department 

(NYSED.) 

The following protocols and procedures will be in place in all district schools for the duration of the 

2021-22 school year for any in-person school model unless directed otherwise by an appropriate state 
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or health organization. Anyone with questions or concerns should contact our COVID-19 Safety 

Coordinator, Superintendent Joel Freer, at jfreer@highland-k12.org  or 845-691-1014. 

To ensure employees and students comply with communication requirements, HCSD will: 

• Post signage throughout the buildings to remind personnel to adhere to proper hygiene, social 

distancing rules, appropriate use of PPE, and cleaning/disinfecting protocols. 

• Establish a communication plan for employees, visitors, and parents/guardians with a 

consistent means to provide updated information. This will be accomplished through: 

  Website 

  Email 
  Social media 

  Print copy mailings 

  Voice and/or video messaging 

  Traditional media outlets 

 If a worker or staff member tests positive for COVID-19, the school district must immediately 
notify state and local health departments and cooperate with contact tracing efforts, 
including notification of potential contacts, such as workers or visitors who had close contact 
with the individual, while maintaining confidentiality required by state and federal law and 
regulations. 

Mask Wearing 
• All individuals, adult or student, must wear a mask while inside a HCSD building or bus, 

regardless of vaccination status. 

• Mask exemptions will be granted under limited medical situations. Parents/guardians should 

contact the building administrator to schedule a Part 504 hearing for accommodations. 

• Masks are not required, but encouraged, while outdoors on school property. 

• Masking is required during chorus and general music classes while indoors. Students may 

unmask while outdoors, but should maintain 6 feet social distance while unmasked. 

• Masks will be worn during band rehearsals while not actively playing an instrument. The 
masks may be removed while playing, but 6 feet distancing should be maintained when 
unmasked. 

• Masks will be worn during Physical Education classes that occur indoors. Masks may be 

removed for outdoor PE classes, but students should maintain 6 feet distancing. 

• Students and adults can remove their masks while eating, but should return them as soon as 

they are finished. 

mailto:jfreer@highland-k12.org
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Facility Entry 

• During instructional hours, entry and egress in and out of all buildings will be limited to a 

single location. All entry to the buildings will occur through the main entrance to a check-in 

point at the security station. 

• A mask must be worn by all individuals, students, staff, and visitors in HCSD buildings or 

transportation. 

• Proper face covering includes, but is not limited to, a surgical mask, cloth mask, balaclava or 

bandana and must completely cover the individual’s mouth and nose. 

• A plastic face shield alone is not an acceptable face covering. 

• All individuals may choose to utilize their own face covering, however face coverings can and 

will be provided by HCSD daily. 

Daily Health Screening 

• Prior to entering all HCSD locations, employees must complete a medical screening attestation 

which will be signed upon arriving to work each day. 

• Staff will be required to monitor their own temperatures prior to arrival on campus and 

throughout the day. Anyone whose symptoms response changes from a NO to YES during the 
day, must contact their supervisor immediately and await further instruction. 

• Parents/guardians are encouraged to monitor their child's health each day and asked to keep 
their child home if they exhibit signs of illness that could be spread to another student or staff 
member. 

• All staff must sign in and out of each building with the security desk each time they enter and 

exit the building. 

• For multiple individuals entering the building simultaneously, they will be required to stand at 

the marked out locations on the floor, maintaining social distance until they can be signed in. 

Social Distancing 
Because of the importance of in-person learning, we will implement physical distancing to the extent 

possible, but will not exclude students from in-person learning to meet a minimum distancing 

requirement. This may mean that some students in some classes or periods of the day will be less than 

the recommended distance. We will work to minimize these occurrences to the extent possible, but 

this makes it even more important that students properly wear their facemasks at all times. 

• All individuals on HCSD premises will maintain social distancing to the extent possible at all 

times. Face covering must be worn at all times except when eating or drinking. 

• A distance of at least 6 feet should be maintained between students and teachers/staff, and 

between teachers/staff who are not fully vaccinated whenever possible. Universal masking is 
required in all indoor settings, regardless of spacing. 
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• A distance of 3 feet or more should be maintained between students, regardless of vaccination 

status, whenever possible. Universal masking for students is required in all indoor settings, 

regardless of spacing. 

 

Personal Hygiene 

Hand washing - Students and staff must practice good hand hygiene to help reduce the spread of 
COVID-19. Schools will plan time in the school day schedule to allow for hand hygiene. 

• Hand hygiene includes: 

o Signage encouraging hand washing and correct hand washing technique.   

o Traditional hand washing (with soap and warm water, lathering for a minimum of 20 
seconds), is the preferred method. This can be accomplished by singing or humming 

the "Happy Birthday" song twice.  

o Adequate facilities and supplies for hand washing, including soap and water. 

 Hand Sanitizing - At times when hand washing is not available, students and staff may use 

hand sanitizer.  Sanitizer dispensers should be located near entrances, in classroom spaces 

and throughout common areas. 

Visitor and Vendor Practices 

No outside visitors or volunteers will be allowed on school campuses except when attending to the 

safety and well-being of students. Parents/guardians will report to the main entrance door of the 

building and not go beyond unless it is for the safety or well-being of their child. Essential visitors to 
facilities and parent/guardian visitors will be required to wear face coverings and will have restricted 

access to our school buildings. 

Visitors 

• All visitors must be wearing proper face covering prior to entering any building and it must be 

worn at all times. 

• Visitors to any building will be limited and at the discretion of the building administrator. We 

continue to encourage the use of virtual meetings when possible. 

• All visitors must sign in and out at the main entrance of each building stating their destination 

at that building for contact tracing. All visitors should be accompanied by a staff member.  

Should a visitor become ill while on campus, they must alert the staff member they are visiting 

to report the issue and then immediately seek medical attention. 

Vendor 

• All vendors must be wearing proper face covering prior to entering any building and it must 

be worn at all times. 
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• No vendor should enter a building unless necessary for completion of their job. All 

meetings should be held outside or via conference call when possible. 

• All vendors must sign in and out at the main entrance of each building stating their 
destination at that building for contact tracing. All vendors should be accompanied by a 
staff member. 

• Should a vendor become ill while on campus, they must alert the staff member they're 

visiting to report the issue and then immediately seek medical attention. 

Signs and Messages 

Signs will be posted in highly visible locations (e.g., school entrances, restrooms) that promote everyday 
protective measures and describe how to stop the spread of germs (such as by properly washing hands and 
properly wearing a cloth face cover image icon). 

Engineering Controls 

• Alcohol based hand sanitizer will be available in each entry, all corridors, and each classroom. 

• Bathrooms  
o Limited to 50% capacity at one time  
o Entry doors to bathrooms will be left open where applicable. 

• Water Fountains  

o To reduce cross contamination the bubbler/drink spout has been removed or disabled. 

• Floor Demarcations  
o All entrances or areas of static wait have floor signage installed allotting 

for a minimum of six (6) feet of separation between all individuals  
o Corridor floors and stairways will have appropriate signage indicating 

directional traffic flow and social distancing. 

Ventilation 

• When ambient air temperatures allow, the district will increase the amount of outside air 

being delivered to occupied spaces. This will be accomplished by increasing the open setting 

for outside air dampers (up to 100%). 

• The district will encourage the opening of windows and interior doors when ambient air 

temperatures allow. 

• The district will increase its ventilation preventive maintenance plan (PMP). This will include, 
where applicable, checking motors, belts, bearings and outside air dampers (including 
actuators & linkages). 

• The district will utilize its energy management system (EMS) to supplement physical 

inspections. 

• The use of pedestal and box fans are encouraged to increase ventilation and exhaust air from 

the room. 
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Cleaning and Disinfection 

The HCSD will ensure adherence to hygiene and cleaning and disinfection requirements as advised by 

the CDC and DOH, including "Guidance for Cleaning and Disinfection of Public and Private Facilities for 

COVID-19," and the "STOP THE SPREAD" poster, as applicable. Cleaning and disinfection logs will be 

maintained that include the date, time, and scope of cleaning and disinfection. 

Examples of facility types where cleaning and disinfection frequency will be distinguished include: 

• Bathrooms 

• Health offices, isolation rooms 

• Administrative offices (main office, reception area) 

• Frequently touched surfaces in common areas (door handles, elevator buttons, copy machine 

keypads, etc.)  

• Breakrooms 

• Cafeterias/Kitchens   
• Classrooms  
• Maintenance offices and work 

areas 

• Bus Garage 

• Buses, school vehicles 

• Libraries 

• Large meeting areas (auditoriums, gymnasiums, music rooms) 

• Outdoor seating areas (plastic or metal) 

The district will provide and maintain hand hygiene stations around the school, as follows: 

• For handwashing: soap, running warm water, and disposable paper towels. 

• For hand sanitizing: an alcohol-based hand sanitizer containing at least 60% alcohol for areas 

where handwashing facilities may not be available or practical, 

• Accommodations for students who cannot use hand sanitizer will be made. 

Regular cleaning and disinfection of the facilities will occur, including more frequent cleaning and 

disinfection for high-risk and frequently touched surfaces. Cleaning and disinfection will be rigorous 

and ongoing and will occur at least daily. or more frequently as needed. 

The district will ensure regular cleaning and disinfection of restrooms. Restrooms should be cleaned 

and disinfected more often depending on frequency of use. 

Disinfectants must be products that meet EPA criteria for use against SARS-Cov-2,  the virus that causes 

COVID-19, and be appropriate for the surface. 
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Suspect or Confirmed COVID Cases 

• Emergency Response - Students and staff with symptoms of illness must be sent to the health 

office. A school nurse (Registered Professional Nurse, RN) is available to assess individuals as 

chronic conditions, such as asthma and allergies or chronic gastrointestinal conditions may 
present the same symptoms as COVID-19 but are neither contagious nor pose a public health 

threat. Proper PPE will be required anytime a nurse may be in contact with a potential COVID19 

patient. 

• Isolation - Students suspected of having COVID-19 awaiting transport home by the 

parent/guardian will be isolated in a room or area separate from others with a supervising adult 

present utilizing appropriate PPE. Students should be escorted from the isolation area to the 

parent/guardian. The parent or guardian will be instructed to call their health care provider, or 
if they do not have a health care provider, to follow up with a local clinic or urgent care center; 

o Other considerations include: 

o Closing off areas used by person suspected of COVID-19 and not using these areas until 

after cleaning and disinfection has occurred;  

o Opening outside doors and/or windows to increase air circulation in the area; 

o Clean and disinfect all areas used by the person suspected or confirmed to have COVID-

19, such as offices, classrooms, bathrooms, and common areas. 

o Once the area has been appropriately cleaned and disinfected it can be reopened for 

use. 

o Individuals without close or proximate contact* with the person suspected or 

confirmed to have COVID-19 can return to the area and resume school activities 

immediately after cleaning and disinfection. 

The NYS and local health departments will be notified immediately upon being informed of any 

positive COVID-19 diagnostic test result by an individual in school facilities or on school grounds, 

including students, faculty, staff and visitors. 

Contact Tracing/Quarantining 

HCSD will work in cooperation with the Ulster County Department of Health to perform contact 

tracing and quarantine notification. 

'{Consistent with CDC guidance, all "close contacts" with someone with COVID must quarantine unless 

they are fully vaccinated. People who are fully vaccinated do not need to quarantine after contact with 

someone who is suspected or confirmed to have COVID-19 unless they also present possible symptoms 

of infection; however, they should be tested 3-5 days after exposure and must wear a mask indoors for 

14 days or until they receive a negative diagnostic test result. 

 
In general, a '*close contact" is anyone who was within 6 feet of an infected person for a cumulative total of 15 

minutes or more over a 24-hour period (for example, three individual 5-minute exposures for a total of 15 

minutes.) However, in the P-12 indoor classroom setting, the CDC specifies the students who were within 3 to 6 
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feet of an infected student where both students were engaged in consistent and correct use of well-fitting 

masks are not considered close contacts.  This exception to the close contact definition does not apply to 

teachers, staff, or other adults in the indoor classroom setting.'  

Interim NYSDOH Guidance for Classroom Instruction in P-12 Schools During the 2021-22 Academic 

Year  p. 4-5 

 

Return to School After Illness 

The HCSD has established protocols and procedures, in consultation with the local health 
department(s), about the requirements for determining when individuals, including staff and 

students, who screened positive for COVID-19 symptoms can return to the in-person learning 

environment at school. The district will work closely with the Ulster County Department of Health to 

determine protocols in accordance with the most current information available. 

Closure Considerations 

As mentioned previously, HCSD will prioritize five days of in-person instruction for students. Our goal 

is for school to remain open the duration of the year.  If COVID-19 transmission rates rise dramatically 

in the county, region, or state, we will work closely with Ulster County Department of Health to make 
closure determinations. 

Child Nutrition 

School meals will continue to be available to all students free of charge for the 2021-22 school year. 

All schools in the HCSD will follow SFA policies when communicating about school meal services, 
eligibility, options, and changes in operations. All communications will be provided through a variety 

of communication methods including website, social media, emails, robocalls, newsletters, and 

regular mail and translated into the languages spoken by families if necessary and upon request. 

HCSD has identified Maria McCarthy, Director of Food Service, 845.691.1057 as the contact person to 

receive and respond to communications from families and to school staff. Families will be reminded 

in food service communications during the summer and periodically that they can submit a new 
application for free and reduced-price meals any time during the school year. Applications are 

available in each school building, on our website and through email or regular mail as needed. Phone 

in and in-person support to complete the application is available from our building support personnel 

(ie Social Worker, etc.). 

Meals Onsite 

The district will encourage social distancing between students in lunch lines and while eating, to the 
extent possible. Students may remove face coverings while eating but must return their face covering 
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as soon as they are done.  Most students will not maintain a six-feet social distance while eating. To 
provide some mitigation, the plastic barriers remain in place in lunchrooms and seating charts will be 
maintained for younger students to minimize the contact tracing and quarantining necessary. We will 
have some alternate areas (outdoors, hallways) for older students in some buildings to encourage 
distancing as much as possible. 

At the elementary school, teachers are encouraged to hold snack time outdoors when possible or to 
stagger snack time to minimize the number of students unmasked at a given time. 

The sharing of food and beverages (e.g., buffet style meals, snacks) is prohibited, unless individuals 

are members of the same household. 

 

 

Transportation 
HCSD will conduct transportation activities that are consistent with state-issued public transit 

guidance and NYSED School Reopening guidelines. Students and school staff must always wear 

acceptable face coverings on school buses (e.g., entering, exiting, and seated) and should maintain 

appropriate social distancing to the extent practicable. 

 

All buses that are used every day by the district will be cleaned/ disinfected once a day. High contact 

spots will be wiped down after the morning (AM) and afternoon (PM) run and between Secondary 

(High/Middle School) and Elementary runs depending upon the disinfection schedule. 

 

School buses shall not be equipped with hand sanitizer due to its combustible composition and 

potential liability to the carrier or district. School bus drivers, monitors and attendants must not carry 

personal bottles of hand sanitizer with them on school buses. 

 

Bus protocols for a reported case of Covid -19 on a school bus 
Cathy Mekulik, Head Bus Driver, 691-1041, will be notified, the transportation department will then 

notify building administration and normal contact tracing and quarantine protocols will be followed. 

Bus will be disinfected following CDC guidelines. 

Students on Transportation 
• As was outlined in the Health and Safety section of this guidance, all parents/guardians will be 

encouraged to ensure their child/children are not experiencing any signs and symptoms of 

COVED-19 and do not have a fever of 100 degrees or more prior to them boarding their method 

of transportation to school. 

• Students must wear a mask on a school bus. 

• Students who do not have masks will be provided one by the district. 

• Students with a disability as per their Individualized Education Plan (IEP) which would prevent 

them from wearing a mask will not be compelled to do so or denied transportation. 
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Transporting to BOCES 

• HCSD will be transporting to BOCES and will follow similar protocols as previously described. 

• HCSD will keep a log of attendees on the trip in both directions from the BOCES building. Upon 

request, schools may need to supply the log of passengers in addition to cleaning logs in the 

event BOCES must assist in contact tracing due to exposures either at the BOCES buildings, or 

during transportation 

Technology and Connectivity 

Access to technology is essential for the successful roll-out of this plan. HCSD is committed to ongoing 

planning and implementation of district technologies to ensure equitable access for staff and students. 

The team has initiated plans that are mindful of student home access to reliable internet and 

computers. 

• The district will continue to assess the ongoing needs of our families for technology and 

connectivity (survey, interviews, school outreach, etc.) In the event, students and/or teachers 

do not have access, the district will take the necessary steps to meet their needs where 

plausible. 

• Conduct and/or maintain an inventory of equipment and other assets. 

• Procure, manage and/or maintain hardware, software, licenses, learning management 
systems, etc. to support and improve virtual instruction and student engagement. 

• Identify professional learning needs for teachers and continue to support their development 

of skills and pedagogy in a virtual learning environment. 

• We created a Helpdesk system (Helpdesk@highland-k12.org) for parents/students/teachers 

to report technical issues and to communicate protocols to these stakeholders to inform them 

in advance of how to gain assistance in such cases.  

 

Athletics and Extracurricular Activities 

Interscholastic Athletics 

Currently, NYS Section 9 athletics is following a traditional fall athletic calendar, with all sports being 

played. 

Masks are not required for outdoor activities, however, for purposes of contact tracing, 6-foot 
distancing should be in place. Masks are required for indoor sports, regardless of vaccination status, 

for both training and competitions. 

We are not currently limiting the number of spectators for indoor or outdoor competitions. 

Spectators are not required to wear masks for outdoor competitions. However, we recommend that 

masks be worn if six-feet of social distancing cannot be maintained or if there is large crowd for an 

mailto:Helpdesk@highland-k12.org
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event. Masks are required for spectators at indoor competitions, and we encourage distancing as 

much as possible. 

Extracurricular Activities 

Extracurricular Activities are an important part of the overall school experience for social emotional 

well-being and building school community. HCSD will return to in-person extra-curricular meetings. 

However, this protocol is subject to change based on current COVID-19 conditions and direction from 

Ulster County Department of Health. Any activities planned will be done in accordance with our 
masking, social distancing, cleaning and disinfection, and PPE usage protocols. 

Key References 

Interim NYSDOH Guidance for Classroom Instruction in P-12 Schools during the 2021-22 Academic 

Year   September 2, 2021 

https://coronavirus.health.ny.gov/system/files/documents/2021/09/school-guidance.pdf  

 

Centers for Disease Control and Prevention-Covid 19 in Schools 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html  

 

Academy of American Pediatrics-Covid-19 Guidance for Safe Schools 
 

https://www.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-

19-planning-considerations-return-to-in-person-education-in-schools/  

https://coronavirus.health.ny.gov/system/files/documents/2021/09/school-guidance.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html
https://www.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://www.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
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